ADOPTED – DECEMBER 9, 2025

AGENDA ITEM NO. 27
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2025 INGHAM COUNTY BUDGET

RESOLUTION #25 – 589

WHEREAS, the Board of Commissioners adopted the 2025 Budget on October 22, 2024 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2025 Ingham County General Fund budget at $109,477,688.
FINANCE:  Yeas: Morgan, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Grebner
 
Approved 12/03/25 

	2025 CONTINGENCY
	

	
	

	Adopted Contingency Amount
	$350,000

	 
	 

	R24-602 Community Agency Additional Funds
	-$24,650

	R25-036 Office for Environmental Sustainability
	-$25,500

	R25-191 Veteran Benefits Counselor Position #682008
	-$130,327

	R25-391 Michigan Immigrant Rights Center's legal services clinic
	-$30,000

	R25-345 To fund temporary Hire in Purchasing Department
	-$5,552

	R25-433 Hawk Island Splash Pad
	-$38,722

	R25-434 Restroom Roof Repairs at Lake Lansing North
	-$33,899

	R25-517 Snap Funding 
	-$25,000

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	Current Contingency Amount
	$36,350


